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5 August 1975

TALKING POINTS ON THE ALERT MEMORANDUM PROCESS

About a year ago wo decided that irnprtlsvements were needed in
procedures for alerting senior US policymalkers to potential problems
that might soon confront him. We needed to establish a system jor
communicating information and analysis on world events whichw=-
if they unfolded in certain wayse«~would importantly impact on US
interests or require a US responsc, or both.

It was our view that if such information appeared only in routine
publications the policymaker might not have his attention sufficicntly
directed to the more ominous situations. Morcover, the process m
provide enough time for the US Government to attempt to ward cff
the threatening event (crisis avoidance) or failing that, to prepare
to cope with it (crisis management).

To fill this necd a new reporting vehicle-=-the Alert Memorandwr =~

was developed. It was designed as a community system to signal th:
potential dangers of an unfolding situation as early as pos gible in the

unfolding process.
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During the past year, fifteen Alert Memoranda have been insue i
The topics covered include cvents in Portugal, the Fastern Mediters
rancan and Middle East, and South and Southeast Asia. (Tiufe t P
O\ list with cxact titles is appended, )

The threatening event did not always take place, of course,

because it is always casier to recognize a potentially dangerous

<& .
QQ)’J situation than to accurately forecast specific ways in which it might

gpﬁi

},,- develop. In our selection of topics for coverage by Alert Memorandi-,
09 ~we must car cfully balince importance and probability. An event ol
/J'{ extreme significance=-the posqxhlhty of rencwed Middle Fast fighting
]
(?{/j} f (Ufor example«~would be the subject of an alert at a relatlvuly early

_ point if the likelihood were seen to be going up at all. On the cther

hand, an event of lesscer national significance might requirec a very

-l
Process.
X
({ , Now let me turn to two specific recent examples of Alert Memc -

“randum actually issued. One covers the steadily worsening situaticn

in Portugal, as scen on 18 July of this year. The other covers the
Sj’bvlpf’)v,ﬂ implications of Egypt's threatened action to ask for removal of

X g United Nations forces in the Sinai. (Note to DCI: Briefs of the
{d) )/ production process arc attached, with talking points identified.)
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MIMORANDUM FOR:  Borbara ﬁ
jr. Colby heg usked tne 7O Staltt o & ‘
shuly on Alert Femorarda. e e el ay, i
but thizre is one quostion T wowdd dike 50 oo i
to . Colby. - That is, di¢ rep ¢ Livy (1o _;
v Posororda generated so £ B EE >
» Lorm of coroniic 4o U [
i
I am in my office ont off th . time. w i
vou can call me if Mr, Colby hin a cherst 1o toke |
five mivutzs on this. Or you can relzy Lis i
] sns-er Lo me vie phong, 1if towl ie wor:> convan-
ient. N .
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